HILLSBOROUGH ARTS COUNCIL

Enriching community through the arts.

Last Fridays & The Art Walk « Handmade Parade * Gallery & Gift Shop
Solstice Lantern Walk « Makers Markets « Workshops ¢ ArtCycle
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Powered by: 3 FT Staff / 2 PT Staff / 14 Board Members / 270 Volunteers
WWW.HILLSBOROUGHARTSCOUNCIL.ORG
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FY24 Strategic Accomplishments:

Onboarded a new Executive Director with an inclusive,
hands-on leadership style.

Completed Executive Service Corps board training and
audit.

Relaunched the Sustainer Program with an emphasis on
building community and upgrading benefits.
Implemented a team project management tool to
iImprove record-keeping, training resources, and
awareness of operational overview.

Increased the number of staff and interns to improve
program and operational sustainability.

Strengthened community partnerships.

FY25 Strategic Goals:

Relaunch the Hillsborough Poet Laureate program.
Increase data collection & analysis to inform change.
Increase artist market opportunities.

Increase arts education initiatives: workshops,
demonstrations, interactive exhibitions.

Develop accessibility plan.

Continue to nurture DEIA initiatives.

Create revised infrastructure to support intentional
growth at the board and staff levels.



